
THE STUDIO STANDUP  
A brief, daily check-in is the single most effective way to prevent chaos in a busy studio. This tool
is designed to create clarity, align your team, and catch obstacles before they become problems.
Use it to train yourself to think systematically.

What did you complete yesterday? - The goal is to focus on finished work, not busy work. This
question builds momentum by celebrating small wins and provides a clear record of progress.

What will you focus on today? - The goal is intentionality over reactivity. By defining your most
important task for the day, you prevent constant context-switching and ensure your team is aligned
on priorities.

Are there any obstacles blocking your work? - The goal is to surface and remove friction. This
question creates a safe space for the team to ask for help and identifies potential bottlenecks
before they impact the entire project.

This is one tool from a full system for operational excellence.
To build a complete system for your studio, visit thestudioframework.com/services.

THE STUDIO FRAMEWORK

https://www.google.com/search?q=https://thestudioframework.com/services

